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Safe Return to In-Person Instruction and Continuity of Services Plan
In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decision-making
and transparency of health and safety measures in the communities that school districts serve. The Safe Return to In-Person Instruction and
Continuity of Services Plan serves the following purposes:
1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and
2) Meets the requirements for:
a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);
b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and
c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).
As districts plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a continuum of risk levels
when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings between people is one of the
most effective preventive measures. However, there will be times when this is not possible based on a specific interaction or a physical space
limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies described to best protect health and
safety while ensuring full time in person learning.
ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond
to COVID-19 across Oregon. These principles are updated to reflect the current context:
●

Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

●

Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.
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●

Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

●

Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing
educational systems that support every child.

●

Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page.
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Planning Mental Health Supports
ARP ESSER &
OAR 581-022-0106
Component
Devote time for students
and staff to connect and
build relationships

Ample class time, and
private time if needed, for
creative opportunities
that allow students and
staff to explore and
process their experiences

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services

How do the district's policies, protocols, and
procedures center on equity?

• K-5 teachers are in self-contained classrooms and are
Our District Board policy JB specifically states that every
given the autonomy to adjust their schedules to allow time student will be given equal educational opportunities
for relationship building and connection.
regardless of age, race, religion, color, national origin,
disability, marital or parental status, linguistic background,
• 6-8 students have the same teacher each day and have
culture, capability, or geographic location. No student will
regular meetings with students.
be excluded from participating in or denied the benefits of,
or be subjected to discrimination under any educational
• 9-12 students have a class advisor who works with them. program conducted by the district. The district will treat its
students without discrimination on the basis of sex.
• We have a counselor who is in the building 3 days per
Further, our Continuous Improvement Plan reflects our
week, we have regular staffing regarding individual
ongoing practice of treating every student in our small
students and staff meetings addressing student/staff
school as an individual. We reach out to families and insure
meetings.
that
every student
has the
opportunity
be successful
in
• We have a strong K-12 music class where students have Our practice
is to insure
that
all studentstohave
an
our
school. From
our master
schedule
to in interest.
class teaching
age appropriate opportunities to be involved in vocal and
opportunity
take classes
according
to their
We
•instrumental
As a small school
with
a
high
ratio
of
teachers
to
and
relationships
are
centered
on
the
individual
student,
activities and composing music.
develop our master schedule to meet the needs/interests
students and we are fastidious in building relationships
and
insuringinaccess
and success.
of students
that particular
year and work to insure that
with
all
students.
• K-5 and 6-8 students participate in art activities in their
the schedule is not disadvantaging focal group students.
classroom regularly.
• 9-12 students have the opportunity to take art as a class.
• 9-12 students have the opportunity to take CTE courses.
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ARP ESSER &
OAR 581-022-0106
Component
Link staff, students and
families with culturally
relevant health and
mental health services
and supports

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures adopted to ensure continuity of services
• We have developed a strong relationship with
Community County Solutions (CCS) that provides mental
health services to our students. As a school-based regional
provider of services, we are able to leverage close working
relationships with students, families, and staff.
• We have an on-site health clinic, Asher Community
Health that we partner with. We work collaboratively to
insure students and families have access to health care
services.

Foster peer/student lead
initiatives on wellbeing
and mental health

• We've developed a space in our building where students
access
virtual
physical
mental
consultations
with on
• Student
work
closelyand
with
staff and
administration
physicians
mental
health
professionals.
Being
a
issues that and
affect
wellbeing
and
mental health,
including
remote,
rural
school,
this
allows
students
greater
access
to
school climate and policies/practices that benefit all
these
services.
students.
• We've implemented a student led "Character Strong"
program that explores individual character and how
students can positively impact inclusiveness and positive
school culture.

How do the district's policies, protocols, and
procedures center on equity?
• CCS services are, by policy of both entities available to all
students regardless of age, race, religion, color, national
origin, disability, marital or parental status, linguistic
background, culture, capability, or geographic location.
• We have a contracted relationship Asher Community
Health and both entities have strict non-discrimination
policies similar to the above that insure equitable access.

It is our practice to insure that all students are heard and
included in student led initiatives. As a small school our
staff develops close teacher-student relationships with
student. In our school, each student has at least one, and in
most cases, multiple teachers/staff/support personnel who
know them and have a strong relationship with them.
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Communicable Disease Management Plan
Please provide a link to the district’s communicable disease management plan that describes measures put in place to limit the spread
of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information are found in
the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process requirements of
“coordination with local public health authorities.”
https://a5bf0ff9-b0e3-478c-af1d-0a22dd2c06de.filesusr.com/ugd/ae9564_6bfd592311da40698c7928d05cc363c2.pdf
Link: _______________________________________________________________________________________

ARP ESSER Component
Coordination with local
public health
authority(ies) including
Tribal health departments

Extent to which district has adopted policies, protocols,
or procedures and description of policies, protocols, or
procedures to ensure contintuity of services
• We have an on-site health clinic, Asher Community
Health that we partner with. We work collaboratively to
insure students and families have access to health care
services.
• There are no Tribal services in the area.

How do the district's policies, protocols, and
procedures center on equity?
• We have a contracted relationship Asher Community
Health and both entities have strict non-discrimination
policies to insure services are available to all students
regardless of age, race, religion, color, national origin,
disability, marital or parental status, linguistic background,
culture, capability, or geographic location. that insure
equitable access.
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Isolation Plan
Please provide a link to the district’s plan to maintain health care and space that is appropriately supervised and adequately equipped
for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your communicable
disease management plan for COVID-19, please provide the page number. Additional information about the Isolation Plan can be
found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.
Link: https://a5bf0ff9-b0e3-478c-af1d-0a22dd2c06de.filesusr.com/ugd/ae9564_6bfd592311da40698c7928d05cc363c2.pdf

Continued on next page.
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Health and Safety Strategies
School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to
COVID-19. (OAR 333-019-0010)
Please complete the table below to include the extent to which the district has adopted policies and the description of each policy for each
health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency Framework for
each health and safety strategy. Additional documents to support district and school planning are available on the ODE Ready Schools, Safe
Learners website.
Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

COVID-19 vaccinations to We've worked and continue to work with our county LPHA We worked with our LPHA to insure place and scheduling
educators, other staff, and
to provide opportunities for students, staff, and community offers opportunity to all our students, staff, and
students if eligible
members to be vaccinated.
community. To insure all our students, including our focal
group students had equitable access to vaccines, we
scheduled student vaccination clinics during school hours
(during in-person instruction).
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Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

Universal and correct
wearing of face coverings

District policy dictates that we follow the Governor's
orders, including ODE requirements regarding face
coverings. When face masks are required, staff, supported
by administration will insure students wear face masks in
accordance with the current requirements. When face
coverings are required our procedures involve education,
training, and support to continue to insure the proper
wearing of masks.

How do the district's policies, protocols, and
procedures center on equity?
The District continues to refer to applicable state and
federal law and guidelines while insuring that our mask
policy is equitable and meets the needs of all students
including special education students and students on 504
plans.
Plans for students with medical issues that present barriers
to wearing face coverings are evaluated on a case by case
basis.
We supply masks, face shields, or other mitigating
strategies as necessary to all students.

Physical distancing
and cohorting

District policy dictates that we follow the Governor's
orders, including ODE requirements regarding physical
distancing and cohorting.
Our present policy recognizes the importance of physical
distancing and cohorting as important layers of mitigating
strategies. The district plan includes distancing and
cohorting informed by current CDC and OHA
recommendations.

District policy and practice dictates that cohorts be
constructed by grade. We scrutinize our cohorting practices
to insure that no focal groups are disadvantaged
academically, in access to services and/or supports due to
cohorting decisions.
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Health and
Safety Strategy
Ventilation and air flow

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

We have re-visited and assured that all HVAC equipment is
in good repair and filters are changed regularly.

As a small school all students share the same spaces
including special education and focal group students.

Staff are encouraged to open windows when practicable
and keep doors open to help with ventilation.
We encourage teachers to hold class outside as much as is
practicable.

Handwashing and
respiratory etiquette

As a district we follow handwashing and respiratory
etiquette as recommended by OHA and ODE as a part of
our layered strategy to control virus spread.

We work with students experiencing disabilities and their
families to provide accommodations that minimize barriers
while maintaining rigorous safety protocols.

Page 11 of 15

Health and
Safety Strategy

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

Free, on-site COVID-19
diagnostic testing

Our health department, through the on-site Asher Medical • We have a contracted relationship Asher Community
Clinic offer diagnostic COVID-19 screening and/or testing to Health and both entities have strict non-discrimination
all students who request it.
policies to insure services are available to all students
regardless of age, race, religion, color, national origin,
disability, marital or parental status, linguistic background,
culture, capability, or geographic location. that insure
equitable access.

COVID-19 screening
testing

• As per our District COVID-19 policy, each student will be
met at the door by an adult to greet students, do visual
screening for symptoms, and refer students who report
symptoms for more in-depth screening.

• Students are greeted at the door by an adult who is
familiar with all students and is sensitive to individual
needs and preferences.

• We have a contracted relationship Asher Community
Our health department, through the on-site Asher Medical Health and both entities have strict non-discrimination
Clinic offer diagnostic COVID-19 screening and/or testing to policies to insure services are available to all students
all students who request it.
regardless of age, race, religion, color, national origin,
disability, marital or parental status, linguistic background,
culture, capability, or geographic location. that insure
equitable access.
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Health and
Safety Strategy
Public health
communication

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

• District practice has been and will continue to be to work District protocols require that communications reach all
closely with our county LPHA to learn and apply OHA and
families. We review our practices to insure this protocol is
ODE requirements and to implement the latest policy and reaching all families, particularly our focal group families.
guidance.
• The District and LPHA communicate about county case
rates, in-school cases, and cohort/school closure decisions.
• The district routinely communicates important updates
and COVID-19 related information through the district-wide
messaging system and letters mailed to home.

Isolation:
Health care and a
designated space that is
appropriately supervised
and adequately equipped
for providing first aid and
isolating the sick or
injured child are required
by OAR 581-022-2220.

• The
District
communicates
cohort/school
closure by a District protocols require that communications reach all
We
have
a safe,
comfortable space
that is supervised
decisions
by
making
calls
to
each
involved
family.
competent adult who is familiar with our students. First aid families. We review our practices to insure this protocol is
supplies are available as needed.
reaching all families, particularly our focal group families.
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Health and
Safety Strategy
Exclusion: School
administrators are
required to exclude staff
and students from school
whom they have reason
to suspect have been
exposed to COVID-19.
(OAR 333-019-0010)

Extent to which district has adopted policies, protocols,
or procedures and description thereof

How do the district's policies, protocols, and
procedures center on equity?

• The first day of inservice will include training on our
COVID-19 response plan including when staff should be
excluded.

• We have a contracted relationship Asher Community
Health and both entities have strict non-discrimination
policies to insure services and support are available to all
students regardless of age, race, religion, color, national
• Teachers and support personnel will be trained to
origin, disability, marital or parental status, linguistic
recognize potential COVID-19 symptoms and the internal
background, culture, capability, or geographic location. that
communication protocols to get support for those students insure equitable access.
in accessing the designated safe space and connect them
with the appropriate staff.
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Accommodations for Children with Disabilities
Please describe the extent to which the district has adopted policies related to appropriate accommodation for children with disabilities
with respect to health and safety protocols. Please describe any such policies.
In accordance with federal and state law and district policy, we look at each circumstance where students with disabilities
may face barriers to meeting health and safety protocols individually and make appropriate accommodations as needed to
insure the continuity in educational services while mitigating potential virus spread as much as possible.
Our special education teacher, classroom teachers, and support staff all receive training surrounding the balance between
appropriate accommodations for individuals, students' rights to an education in the least restrictive environment, and
mitigating virus spread to limit absences and closing cohorts. This training includes legal rights of students as well as CDC,
OHA, and LPHA mitigation strategies as they relate to schools.
We were on-site for the entire year in 2020-2021 and were successful in implementing, practicing, and fine-tuning these
protocols.

Updates to this Plan
To remain in compliance with ARP ESSER requirements, school districts must regularly, but no less frequently than every six months (taking into
consideration the timing of significant changes to CDC guidance on reopening schools), review, and as appropriate, revise its Safe Return to InPerson Instruction and Continuity of Services Plan.

Date Last Updated:

8/10/2021
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